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Serving Under which 
District Leader Role 
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Highlights in your term of office 

1- I'm working with 4 coordinators: new club community coordinator, new club coorporate 
coordinator, club sponsor and mentor coordinator, Open house coordinator. 
 
2- We are following-up closely with Leads that are working on the process to get chartered, 
such as: 
- WISK/Division A/Community: 13 members paid, working on getting 7 more paid members 
- Great Impact / Division A/Community: 2 paid, working on getting more paid  
- IVORY/ Division A / Community: Organize an Open house on September 11th 
- CGT Lesotho /Division S/ Corporate Club: Charter forms and invoice sent to the company 
- Debswana/Division O/ Corporate club: We need to register TI as a vendor and there are 
documents and information that need to be completed (need help from CGD and DD) 
- Peach Payments / Division H/L/ Corporate: Met with HR and provided documentation. HR 
present at company's towhall, they have more then 20 interested future members. Launch 
meeting needs to be arranged. 
........... 
 
3- We are assisting each new club who wants to organize a demo meeting  
 
4- We are assisting areas who are struggling with existing clubs 
 
 
 



 

 

 

 
 
 

 
 
 
 

 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Milestones achieved in your term 

Chartered 2 community clubs in Division B/Area B6 which are: 
- Outstanding Toastmasters Club  
- Mirongo Toastmasters Club of Toamasina 
 
Areas for development in the role 

Need to motivate more the team to be more engaged in the role. 
 

Overall Remarks 

- Most of the new community leads are online, we should encourage them to create hybrid or 
in-person clubs as people will be more enthusiastic to pay because there will be more 
interaction between members 
- They are struggling to convince leads to pay 
- We struggle to get some documents from TI (such as the Letter from the bank) 
 




