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Role & Area Z4

For Period 1 July to Sept 2023

Goals and Status by Club in your Area

Club name Previous Year Goal For Current Club visit | Status/Comments
\Z Members | DCP Members | DCP complete

(YIN)

Goals Goals

If no, date

planned
Evolving Ladies 21 10 24 10 Y Club visit completed
Cimas Bonheur 20 5 20 - N Communication needs to

improve.

Global Youth 9 3 10 6 Y Club visit completed
Deloitte 20 7 20 9 Y Club visit completed

Club Health & Retention

Evolving Ladies — The club is doing well. The club has achieved 3 Goals so far.
CimasBonheir - The club is doing okay however more club officers need to be trained.
Global Youth - The club is doing okay. More club members need to be active.

Deloitte - The club is doing well.More club members need to be active

Club Growth Plans and Status

Not yet. Plan is still work in progress. Will have concrete plan by mid-October after clearing subs payments.

Achievements in the Period

Getting at least 4 Club officers trained.

Plans for the Next Period

Getting all club officers trained in COT2 and starting a club

Area Council Meetings

Z4 Area Council has been fully set up. We are yet to have our area meeting.

Issues & Concerns

Following up on cooperate Club TMI subs payments is a bit tricky. Tips for concrete follow-ups are most
welcome.
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