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Division W 

 New division, Base is based on clubs moved to new division 

 
 

 
 Base Target 

Member Payment 300 375/400 

Paid Clubs  16 20/20 

Distinguished Clubs 16 16/20 

New Clubs  4 

Lost Clubs  0 

 

 

 
 
 

 

 
 
 
 
 

Health in the Division 

Club Quality: Are there any clubs that appear to be healthy from the statistics but that are at risk/unhealthy? What plans are in place to address this?  
Project Hub, Propreneurs, Waterfront and Dynamic Entrepreneurs are clubs in this category. Engagement of exco teams in person,  
Do your clubs have DCP plans in place and how confident are you that they will achieve these? Not all of them have them in place as exco yet to finalise,  
Do clubs have healthy meeting attendance? Are clubs actively using the Toastmasters educational programme – Pathways and the legacy programme? 
Attendance is not healthy in clubs in W1, 2, and some in 3 but W4 has been good. They follow the Pathways programme 
Club Growth:What new clubs have started already in your division? Which club/s do you intend on starting in you Division? Do you have a demonstration meeting date set? Once 

again, please be specific with dates, role players and next steps. 
Plans underway but none started yet, approaches to a few prospectives planned for September, Dates are yet to be set on consultation with prospective clubs. 
Proposed new clubs that we are approaching, awaiting finer details from the prospectives: Law society, Potraz, Higher Life foundation, IT-based, Ernst and Young, Zimworx, Marketing 
Association Zimbabwe. Out of these we expect a minimum of 4 new clubs. 
We are currently working with the AD Edith and AD Simbaas well as IPDivD Liza to meet the corporate teams during the month of September.  
 
 
Club Support: Provide a view on the status of clubs under rescue (12 or less members) and new clubs, how many have assigned coaches/mentors, how are these clubs doing, what 
plans are in place to support them to achieve distinguished status this year. Please be specific in terms of people leading this process and the action dates. 
Le Phenix12  
Project Hubs 11 
No coaches have been assigned for these clubs as yet. We are working with the exco to ensure they attain distinguished status. We will be working together to organise open house meetings 
to help beef up their clubs and ensure quality meetings.  
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How are you REDEFINING Leadership or EXCEEDING Expectations in your Division? 
 

Regular vibrant and timeous club meetings for all clubs, variety in club meetings with social ones being part of the plan 
Combined club meetings to enable better engagement 
In person meetings and where possible hybrid meetings to cater for the wider audience 
Masterclasses for members covering topics of interest including Toastmasters in the marketplace and life situations, making toastmasters more relevant to everyday life 

 
 

What Strategy do have and applying in supporting all clubs to achieve Excellence? 

Building legacies is our theme and we would like to ensure we reach as many people as possible with Toastmasters membership and create a platform for them to join, benefit and 
remain members of the club.  
Encouraging members to take ownership of their Toastmasters journey as they deliver speeches, serve as club officers, and enabling them to see the bigger picture of Toastmasters 
which has been brought to them through the hard work from other Toastmasters who came before them.  
In terms of redefining leadership and exceeding expectations we are looking to empower members in their spheres so they can take toastmasters into the marketplace and share how 
this program has impacted them in all aspects. We are also looking to improve networking between members as we promote more physical meetings and a variety of events to get 
members to meet, socialize and network. Getting emotional attachment from members by meeting their whys when they joined the clubs will help to ensure they remain committed to 
quality meetings and the Toastmasters brand.  
 

Where do you see your Division as at December 2023. 
 

Verified complete clubs for all clubs 
Treasurer’s excellence awards for half of the clubs 
New clubs launched-3  
Distinguished clubs-5 DCP goals attained for each club 
 

Any growth opportunities in the Division? And how can we support? 
 

New clubs and chasing more members to join existing clubs to get to 30 as minimum for each club 
Excellence and quality meetings to ensure members feel challenged to be and do more 

What is your membership renewal strategy for your Division? 

Engage members early for renewals,  
Provision of value addition through vibrant and unique meetings that will endear members to keep being part of the club 
Social engagement for members to create a family that watches out for each other 
Members recognition and celebration  
Open House meetings 
Encourage members to bring guests 
Incentivise those who bring and convert guests to members 
Social interactions with potential prospects, use of fairs,  


