Area Director Annual Report for District Council — April 2024

Submitted by Name: Christine Thomaides 21 March 2024

Area, Location A3, Pretoria South Africa

Click on this link and scroll down to see the clubs in my area and their performance
https://dashboards.toastmasters.org/Club.aspx?id=74
Club Performance - 74 (toastmasters.org)

Forum Club - Club in good standing and has reached 8 of the 10 goals
already and has exceeded expectations. | believe that they will reach

the 10 goals by the end of June.

Scientia Club — Club in good standing and has reached 7 goals todate.

They will definitely reach a total of 9 goals by the end of June.

Pretoria Advanced Club — Also in good standing and will definitely reach a

minimum of 8 goals by the end of the term.

Elite Speakers Club (online) — In good standing and the exco working hard
on the goals. Only ten members which makes the word harder for the

exco. | believe they will reach a total of 5 goals by the end of the term.
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Area Contest was held on 6 March and was
hugely successful and a great motivating factor for the
Area.

Final of the inter club debate between Forum
and Pretoria Advanced Club will be held on 30 May.
Two rounds of Quality Meetings have been held and
one more to be held.

One last main Council meeting is scheduled for 30
May after the debate.

Your Wow!Factor as an Area Director

| have learnt that more personal contact with individuals within the A3 Council has more
impact and running the debate between the clubs has helped build the rapport between the clubs
and the members. Regular informal communication as well as more organised meetings has
helped me understand the dynamics of each club. The more available | am as a leader the more
interaction and support | receive from the clubs. | send weekly articles on Leadership or on
Communication that | source and even if no one reads them — the Council is appreciative of my
input. This has led to mutual respect.

Elite needs more members although they are doing well in achieving goals considering the low
amount of members. | have suggested that Caterpillar Online club (Area A2) merges with Elite
Speakers and Elite are open to discussing, especially as their clubs meet at the same time on
the same day. Caterpillar was hugely offended at the suggestion and completely closed off at
the moment to the suggestion, even though two months ago they were down to 3 members only
and still even now zero educational goals. | feel that having one vibrant and healthy club would
be better than two struggling clubs where the potential of losing existing members would be a
huge factor to try to prevent.

Another goal is have Sanlam employees attend Scientia club meetings to enable another club to
start and because | managed to move Scientia Club into Sanlam venue last year by speaking to
the General Manager of Sanlam.

What does the future hold for the Area?

There is the possibility of Sanlam having employees to join Scientia and then thereafter split
into two clubs. | am struggling to engage with the employees although | have buy in from
management.



| believe that | have laid a strong foundation for inter club relations with the Area Council and
our meetings and the debating and | am trusting that the new Area Director and Council will
continue with this and hopefully build on what | have created.
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