MOTION FOR SUBMISSION
DISTRICT COUNCIL MEETING — APRIL 2025

Name & Surname: Maud Nale, DTM
Membership Number: 07024919

Club Name: Randburg Toastmasters
Club Number: 2934

I move that, beginning with the International Convention to be held in August 2025, District 74
shall subsidise International Convention expenses for the District Director, Program Quality
Director (s) and Club Growth Director (s) only if:
1. the District achieved Distinguished status or higher in the immediately preceding
program year; and
2. such expenses are not covered or reimbursed by Toastmasters International.

No such subsidy shall be granted in years when the District does not achieve at least
Distinguished status.

Motivation:
1. Membership in District 74 is declining.
2. Membership growth is key to our success as a District.
3. Leadership accountability is essential, and subsidised travel should reflect
performance and fair use of member funds.
Resources should be allocated to membership growth.
5. The motion promotes a culture of accountability and results and encourages a
stronger focus on membership.
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