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Submitted by Matome Seabi

Division E

Health in the Division

Base Target
Member Payment 390 400
Paid Clubs 22 23
Distinguished Clubs 13
New Clubs 4
Lost Clubs 3

Club Quality: Are there any clubs that appear to be healthy from the statistics but that are at
risk/unhealthy? Discovery, Mariswe, Toyota SA and MultiChoice What plans are in place to address
this? Speechcraft for Discovery, Renaming and Relocating for Mariswe, Demo Event for Toyota
SA, and Repurpose for MultiChoice Clubs

Do your clubs have DCP plans in place and how confident are you that they will achieve these?
Yes, 10 clubs are already on and above 5 DCP goals

Do clubs have healthy meeting attendance? Yes Are clubs actively using the Toastmasters
educational programme — Pathways and the legacy programme? Yes, effectively so.

Club Growth: What new clubs have started already in your division? Two Munsoft Clubs - Which
club/s do you intend on starting in you Division? Nedbank Namibia and PwC - Do you have a
demonstration meeting date set? Not yet , end of April, we aim to do Demo Events at Toyota SA,
Discovery, and Nedbank Namibia. Area Directors in E1, E3 and E5 are spearheading these demo
events — Area council members. in the next steps will assist with pathways coaching, mentoring the
new clubs or converting and inducting leads from the demo events

How are you CREATING a CULTURE of CARE, EXCEEDING Expectations in your Division?

By being a present leader, approachable and available to all Division E officers, particularly the
Area Directors
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What Strategy do have and applying in supporting all clubs to become Distinguished?

Monitor the Club Success Plans, regularly visit and give back on Moments of Truth

Where do you see your Division as at JUNE 2025 within your and D74 goals?

President Distinguished Division, with a minimum of 13 distinguished clubs and at least 3 new clubs

Any growth opportunities in the Division? And how can we support?

Yes, opportunity for launching 4 new clubs, District is already supporting with leads,

What is your membership renewal strategy for your Division to achieve your goals?

Personalized reminders with early renewal incentives, highlight the value of Toastmasters
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