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DIVISION DIRECTOR’S REPORT FOR DISTRICT COUNCIL - APRIL 2025

Submitted by Joel Gombera
Division F
Health in the Division

Base Target
Member Payment 70 100%
Paid Clubs 5 17
Distinguished Clubs 0 11
New Clubs 1 3
Lost Clubs 1 1

Club Quality: Are there any clubs that appear to be healthy from the statistics but that are at
risk/unhealthy? What plans are in place to address this? The clubs are in a good space

Do your clubs have DCP plans in place and how confident are you that they will achieve these?
Do clubs have healthy meeting attendance? Are clubs actively using the Toastmasters educational
programme — Pathways and the legacy programme? All clubs are Pathways enrolled.

Club Growth: What new clubs have started already in your division? Which club/s do you intend on
starting in you Division? Do you have a demonstration meeting date set? Once again, please be
specific with dates, role players and next steps.

Club Support: Provide a view on the status of clubs under rescue (12 or less members) and new
clubs, how many have assigned coaches/mentors, how are these clubs doing, what plans are in
place to support them to achieve distinguished status this year. Please be specific in terms of
people leading this process and the action dates. The Area Directors are on the ball helping
struggling clubs, only one club Seriti has been lost.

How are you CREATING a CULTURE of CARE, EXCEEDING Expectations in your Division?

Use Arial font, size 12
Continuous engagement with members
Celebrating success within and outside Toastmasters
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What Strategy do have and applying in supporting all clubs to become Distinguished?

Use Arial font, size 12

Encouraging all club members to renew
Encouraging members to push their projects in Pathways
Encouraging members and VPEs to update progress on base camp

Where do you see your Division as at JUNE 2025 within your and D74 goals?

Use Arial font, size 12
President Distinguished

Any growth opportunities in the Division? And how can we support?

Use Arial font, size 2 potential new clubs by Mid May

What is your membership renewal strategy for your Division to achieve your goals?

Use Arial font, size 12
Invoices were sent early to corporates and members are being reminded to renew on a daily basis
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