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2025 Pathways Enhancements

New requirements to the existing paths:
you will be required to Complete meeting roles
and give presentations

Meeting roles are a way to practice commmunication and
leadership skills

Important things to keep in mind

You must complete the required meeting roles WHILE working
in the relevant level (you can not fulfill a role while in Level 1
and receive credit for it in Level 3)

These requirements are a minimum level of participation
needed to complete each level.

Members can record their meeting roles in their Profile on Base
Camp & it will be visible to your Base Camp Manager




Toastmasters Education Series

Through these presentations, members will learn and share a variety of topics to
Improve their communication and leadership skills while also helping your club thrive.
SN Only from Level 3, 4 and 5 will be required to do presentations.

Successful Club Better Speaker L5 Leadership

L4 Excellence

1 x on each level 1xin Level 4

1xin Level 5
Can deliver any of the 11
titles.
Will support members in

These will support your

L4 club with quality
meetings & how to

Can deliver any of the 10
titles.

Will support members in
growing their speech
writing & delivery skills

developing their own
leadership and help
fellow members grow as
leaders.

attract and maintain
membership

Presentations is 10 - 15 minutes
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Only 3 meeting roles are required to authorize Level 1
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Speaker
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Only 4 meeting roles are required to authorize Level 2
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Toastmaster / Timer
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i Level 3 Levels

3 meeting roles and 1 presentation from the Successful
Club Series are required to authorize Level 3
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Topicsmaster,
Topics Speaker
(0]~
Introductory
Mentor

Toastmaster

+ One of the following form the
Successful Club Series:

« Creating the Best Club Climate
« Meeting Roles and Responsibilities
« Keeping the Commitment
« Going Beyond Our Club
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Enhancements by
Level 4 Levels

4 meeting roles and 2 presentations, 1 from the Successful Club Series & 1 from the Better Speaker
Series are required to authorize Level 4

+ One of the following form the
Better Speaker Series:

Toastmaster

Evaluator

 Beginning Your Speech
* Concluding Your Speech

m + One of the following form . Controlling Your Fear
(. the Successful Club Series: . Impromptu Speaking

« Selecting Your Topic
 Know Your Audience
 Organizing Your Speech
e Creating an Introduction
* Preparation and Practice
« Using Body Language

 Finding New Members
 Closing the Sale

Topicsmaster, Topics
Speaker, a specialized
Role OR
Repeat a role listed above

« How to Be a Distinguished Club
« Toastmasters Educational Program
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°°°°° Enhancements by
Level 5 Levels

4 meeting roles (twice) and 2 presentations, 1 from the Successful Club Series &1 from the
Leadership Excellence Series are required to authorize Level 5

+ One of the following form the
Leadership Excellence Series:

Evaluator (twice) : :
Toastmaster Evaluator (twice) - Service and Leadership

(twice) The Leader as a Coach

* Developing a Mission

- :
@ + One of the following form . Motivating People
. the Successful Club Series: . Building a Team

 Delegate to Empower
* Moments of Truth « Resolving Conflict

« Evaluate to Motivate

Topicsmaster, Topics
Speaker, Ah-Counter,
Club mentor, a specialized
Role OR
Repeat a role listed above

Visionary Leader

Values and Leadership
Goal Setting and Planning
Giving Effective Feedback

 Mentoring
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To complete a level, the
required projects in each level
must be completed + roles &
presentations

The Table Topic speaker must be delivered before
the Ice Breaker

The enhancements will be added as the Ist item
in each level.

The section will detail all requirements for the
level and provide a place for the member to track
what has been completed

Projects currently required in each level will not
be changed

Changes will not affect your current progress, if a
level has been completed, you will receive the
new content but your progress will be unaffected
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VPE's, Prepare to start tracking
new requirements

Determine now how you will keep track of validating
these items
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When approving you now You need to confirm To Help you, ask the

10 : . . members to keep track of
have additional items to projects, meeting roles

) : their roles on their base
,,,,, track and Series presentations , D 9
,,,,, camp profile. - W

The hope is that this will encourage members to be more involved Iin
your club.




Practical Application

Pathway enhancements guide 2025

Excel worksheet to keep track of
Speeches, Roles & Presentations

How to log roles In basecamp
(under profile + keep track of it
under each level)



https://docs.google.com/spreadsheets/d/1kdrW65HeCd57UekXCI2TQUMtfnexvtyR/edit?usp=sharing&ouid=103626179196625915634&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1kdrW65HeCd57UekXCI2TQUMtfnexvtyR/edit?usp=sharing&ouid=103626179196625915634&rtpof=true&sd=true
https://drive.google.com/file/d/1dOWvIUEMO1q4KewD5bvFvUiaEg-08Bpq/view?usp=sharing
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