
 

DIVISION DIRECTOR’S REPORT FOR DISTRICT COUNCIL – Oct 2026 

Division Director Name |  Nicky Crossan 

Division |  A 

Date Submitted |  26/09/2026 

 

Division Director Overview (What are your goals ? How are you working towards Smedley Distinguished) 

Work with AD A1 and AD A4 for 2 possible new clubs (Jewish one and Potch Uni) will keep encouraging other ADs for new 

clubs there is also a possible one wirh AD A3 in Old Mutial. A1 looking at Wits and A5 looking at community club in 

Soweto. Need to run a campaign for Level participation for Oct, Nov Dec to push level completions. Need to obtainnat 

least 2 DCP goals through level completions by end Dec. Working closely with Sages and Wits Bus School coaching... 

Division Team: 

AD A1 Judith Lee, AD A2 Nandi Jeke, AD A3 Nomalendela Zulu, AD A4 Di Sharp, AD A5 Tshidiso Moleke, PQD Assit Dorcas 

Vinger, PR Assist Kerri-Lea Adlam, Club Growrh Assist Edith Nkosi, Zoom master Lunga Mlangeni 

Contact with the Area Directors: (ie. Council Meetings and outcomes) 

We have made the monthly Exec Meeting our monthly check in but we are on WhatsApp and have calls on regular basis 

and I also have the whatsapp group and send thrm their goals for thr month via email then regular follow up in WhatsApp 

sometimes calls as well 

New Clubs (Who is working towards this, at what stage are they, what help or resources do they need?) 

Covered above 

Member growth initiatives: (Member renewal strategy for your division) 

Need to place more efforts into this. Nothing at the moment. 

Contest (Division & Area contest plans, dates, times, venues, your team) 

Division contest combined A, E and F firming up date either 10 or 17 April. Have Chief Judge. Still to obtain dates from ADs 

for Area contest dates and then also Club Contest dates 

Areas: (Areas that may be fragile, need a coach or help. What is your strategy to supporting all clubs and 

achieve excellence) 

A5 may need help but I need to reach out and ask him first. Will do that. I do want to have one to one check instead with 

all ADs before next Exec Meeting possibly also A2 to see if she needs assistance. A1 is struggling with CIS. Will chat to DD 

about this one as it is a sensitive situation 



Area Success Stories: 

Green Speakers are already Smedley! L'Avenier have 3 DCP goals and CFG, Standard Bank Ops and Gauteng e-Gov have 2 

each. Good level completions by Sanlam on Hill, Alberton, Sasol Energy and L'Avenier 

Other information / Comments 

I want to run a campaign for Level completions ... first 10 clubs to achieve 2 DCP points through Level Completions Ovt to 

Dec. Need to focus on New Clubs and also membership growth. opportunity clubs are Sages, Wits Bus School and AI 

Innovators 


