DIVISION DIRECTOR’S REPORT FOR DISTRICT COUNCIL — Oct 2026

Division Director Name | Tumelo Maphalala
Division | E
Date Submitted | 16/09/2026

Division Director Overview (What are your goals ? How are you working towards Smedley Distinguished)

To support all areas of the division and subsequently the clubs in hosting healthy club meetings, retaining members and
converting guests into members.

Division Team:

5 Area Directors (Maboshadi Nhlapo, Candice van Wyk, Vivian Mapadimeng, Nnana Shawn Langa and Annah Moses),TLI
Coordinator: Kagelelo Mogotsi, PR Coordinator: Tarisai Gonah and Division Mentors (Leya Musunga and Matome Seabi)

Contact with the Area Directors: (ie. Council Meetings and outcomes)

Council Meeting: yet to be held.

New Clubs (Who is working towards this, at what stage are they, what help or resources do they need?)

ADs to indicate possibility of new clubs and request support from the Club Growth Office. ! Club is already chartering in
Botswana

Member growth initiatives: (Member renewal strategy for your division)

Presenting the value of Toastmasters to members. Also prioritizing member needs for training and support to help them
stay.

Contest (Division & Area contest plans, dates, times, venues, your team)

Area contests to have happened before mid-April 2027. Division Contest to be held in conjunction with Division A and F.
Details to be finalized.

Areas: (Areas that may be fragile, need a coach or help. What is your strategy to supporting all clubs and
achieve excellence)

Area E2. Has corporates which are opportunity clubs. Working closely with Area Director and previous AD to support.

Area Success Stories:

Area E5 (Botswana) is excelling. All 5 clubs are healthy and chartering of another club underway.



Other information / Comments

Thank you to all district leaders for the support. Will surely lean on them again.



