q;ml@f? ° D74 Revised Alignment
\\”y For Council Attention

Dear Members of District 74 and Esteemed District Council,

12 July 2025

In the April 2025 Council Meeting, we approved a District alignment consisting of 121 clubs, based on projections that
some not verified complete clubs would be revived and new clubs chartered. While we successfully saved a number of
these clubs, we unfortunately also experienced losses, and not all projected new clubs were chartered. This impacts our
overall structure.

As per Toastmasters International alighnment protocols, we may only align clubs that appear on the Club Performance
Dashboard or are in charter processing by July 1. Consequently, the current number of clubs does not support retaining
7 Divisions as originally voted.

To maintain compliance with Toastmasters protocols which require 4-6 clubs per Area, and a minimum of 4 Areas per
Division, adjustments were made to balance Divisions and Areas. These changes were made in consultation with
affected Division Directors and Area Directors, to ensure a collaborative and fair process.

You can view the revised alignment here: http://bit.ly/4nZ6hLI
To submit input on the proposed alighment, please use this form: https://forms.gle/4TZyPXUckuWGEFTg8

Next steps as advised by Toastmasters international
e The revised alignment will form part of the ratifications at the September District Council Meeting

e To meet the Toastmasters International deadline of July 15, it will first be voted on by the District Executive
Committee (DEC) in the next 24 Hours.

Thank you for your continued commitment to excellence and for being a Catalyst of Success in District 74.

Warm regards,

Bhekisisa Ngomane, DTM
District Director, District 74
Toastmasters Southern Africa

END.
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