Draft Proposal for Realignment. Requirements
e Standard be 3 Areas per Division (Minimum)
eBe 4 — 6 clubs per Area and not more than 6

» Consideration for Potential loss of Clubs

¢ Consider Club Size

¢ Consider prospective clubs

¢ Consider upcoming reformation

o]

Limitations

o We need to discuss our limitations regarding reformation

o During the Consultations, there was discussion about the New Clubs Charter; currently, only Green Beret has been chartered.

Current (Area A1) Proposed Proposed A1
Johannesburg Toastmasters Club None Johannesburg Toastmasters Club
CIS Toastmasters Club None CIS Toastmasters Club

(Find an Area that aligns)

Egoli City Club Green Speakers Toastmasters Club
None

Green Speakers Toastmasters Club Green Beret Speakers Toastmasters

Current (Area A2) Proposed Proposed A2

The Sages Toastmasters Club Area The Sages Toastmasters Club

WBS Toastmasters Club Area A1 Industrial Development

L’Avenier Toastmasters -Anglo Area A3 L’Avenier Toastmasters -Anglo

Francophone Francophone

Sasol Energy Toastmasters Club Area A1 Sasol Energy Toastmasters Club

Green Beret Speakers Toastmasters

Club

Current A3 Proposed Proposed A3

Absa Toastmasters Breakfast Club None Absa Toastmasters Breakfast Club

Absa Wakanda None Absa Wakanda

Communicators for Good None Communicators for Good

Absolute Toastmasters Club None Absolute Toastmasters Club




Current A4 Proposed Proposed A4
Alberton Toastmasters Club None Alberton Toastmasters Club
Standard Bank Operations None Standard Bank Operations
Toastmasters None Toastmasters
God Reef Toastmasters Club None God Reef Toastmasters Club
Ignite Toastmasters Club Ignite Toastmasters Club
Current A5 Proposed Proposed A5
None WBS Toastmasters Club
None KPMG Toastmasters Club
None Gauteng Department of e-Gov
Toastmasters
None Santam Hill on Empire
Notes

¢ Egoli is not aligned within Area A1— Renders visits difficult

¢ WBS be clustered with Clubs next in Area A1

e L’Avenier be placed with Clubs in Sandton

¢ Green Beret Speakers proposed to me in Area A1(New Club)

Division B

Current (Area B1) Proposed Proposed B1

Winelands Toastmasters Club None Winelands Toastmasters Club
Siemens Club None Siemens Club

Table View Toastmasters Club None Table View Toastmasters Club
Vodacom Cape Town Toastmasters None Vodacom Cape Town Toastmasters
Santam Cape Town Santam Cape Town

Current (Area B2) Proposed Proposed B2

Northern Star Toastmasters Club None Northern Star Toastmasters Club
Stellenbosch Club None Stellenbosch Club

Chuckle ‘n Chirp Club None Chuckle ‘n Chirp Club

Sanlam Toastmasters Club None Sanlam Toastmasters Club




Current (Area B3) Proposed Proposed B3
Algoa Club None Algoa Club
Act Toastmasters None Act Toastmasters
Thriving Toastmaster Realign MBSA EL
Rhodes University None Rhodes University
Current (Area B4) Proposed Proposed B4
Protea Club None Protea Club
Pep Talkers Toastmaster Club None Pep Talkers Toastmaster Club
Komani Toastmasters Club None Komani Toastmasters Club
Anrol International Toastmasters Club Online Fort Hare
Notes
¢ Thriving Club needs to be Realign
Division C
Current (Area C1) Proposed Proposed C1
Cape Town Club None Cape Town Club
Good Hope Club None Good Hope Club
Two Oceans Club None Two Oceans Club
Westlake Toastmasters None Westlake Toastmasters
Current (Area C2) Proposed Proposed C2
Pinelands Club None Pinelands Club
The Grove Club None The Grove Club
The Breakfast Club Toastmasters None The Breakfast Club Toastmasters
Universal Speakers Toastmasters Realign Merchant
Current (Area C3) Proposed Proposed C3
N
Cape Town Speakers one Anrol International Toastmasters Club
ToasED Toastmasters None Nedbank Cape
The Professional Club Realign Universal Speakers Toastmasters
Nedbank Cape None The Professional Club

The Multichoice Academy




Current (AreaC 4)

Proposed

Proposed C4

Table Bay Club
Talking Heads Club

|Ninety One Cape Town |

None
None
None
None

Table Bay Club
Talking Heads Club
Cape Town Speakers
ToasED Toastmasters

Club

Current (Area C5) Proposed Proposed C5

Tarentaal Club None Tarentaal Club

Seaguls Club None Seaguls Club

Swakopmund Toastmasters Club None Swakopmund Toastmasters Club
Walvis Bay Toastmasters None Walvis Bay Toastmasters
NAMFISA Toastmasters Club None NAMFISA Toastmasters Club

Old Mutual Namibia Toastmasters None Old Mutual Namibia Toastmasters

Club

Notes

¢ Online Clubs needs to have own AD who understands the Dynamics of Online Clubs

e New Clubs Chartered proposed to go under C3 & C5

e Concern Regarding Speeches by Peaches

Dision D

Cuurent (Area D1) Proposed Proposed D1

Durban Umgeni Toastmasters Club None Durban Umgeni Toastmasters Club
Reckitt Club None Sell the Sizzle

Sell the Sizzle None Ballito Toastmasters Club
Nedbank All Stars None Time to Talk

Ballito Toastmasters Club None

Current (Area D2) Proposed Proposed D2

Pietermaritzburg Toastmasters Club None Pietermaritzburg Toastmasters Club
Crest Connect Club None Kloof Toastmasters Club

Kloof Toastmasters Club None Toast and Talk Toastmasters Club
Toast and Talk Toastmasters Club None Durban North

Current (Area D3) Proposed Proposed D3

Highway Club None Highway Club

KPMG Toastmasters Club None Crest Connect Club

Pinnacle Toastmasters Club None Pinnacle Toastmasters Club
Umlazi Toastmasters Club None Umlazi Toastmasters Club




Current (Area D4)

Proposed

Proposed D4

The Keynote Club: IQBusiness
Nedabank Next Generation
Multichoice Toasties

The Multichoice Academy

None
None

The Keynote Club: IQBusiness
Nedabank Next Generation
Multichoice Toasties

Reckit

Notes

¢ Stronger Club in the division be separated and encourage collaboration

Division E

Current (Area E1) Proposed Proposed E1

Nedbank Club None Egoli City Club

4th Dimension None Randburg Toastmasters

5th Dimension Toastmasters Club None 4th Dimension

gzz;nston Breakfast Toastmasters None 5th Dimension Toastmasters Club

Nedbank Executive Toastmasters None Bryanston Breakfast Toastmasters

Club Club

Current (Area E2) Proposed Proposed E2

SpeechQuest None SpeechQuest

Randburg Toastmasters None Nedbank Club

MunSoft Toastmasters Club None MunSoft Toastmasters Club

Munsoft2 Toastmasters Club None Munsoft2 Toastmasters Club
Nedbank Executive Toastmasters Club
Nedbank All Stars

Current (Area E3) Proposed Proposed E3

Transformers Toastmasters Club None Transformers Toastmasters Club

Sandton Toastmasters Club None Sandton Toastmasters Club

Rivonia Toastmasters Club None Rivonia Toastmasters Club

Morningside Toastmasters None Morningside Toastmasters




Current (Area E4)

Proposed

Proposed (Area E4)

SAP Toastmasters None SAP Toastmasters
Woodlands Office Park None Woodlands Office Park
Harties Toastmasters Club Realign Harties Toastmasters Club
Pepkor Lifestyle None Pepkor Lifestyle
Toyota South Africa None Toyota South Africa
Thriving Toastmaster
Current (Area E5) Proposed Proposed (Area E5)
Gaborone Toastmasters None Gaborone Toastmasters
Eloquent Speakers None Eloquent Speakers
Gaborone Breakfast None Gaborone Breakfast
First masters Botswana None First masters Botswana
New Age Orators None New Age Orators

Notes

e Harties is out of Reach of AD -Realign

e Botswana proposed to be a Division on its Own.

Division F

Current (Area F1) Proposed Proposed F1
Rainbow Toastmasters Club None Proconics Toastmasters Club
Bloemfontein Toastmasters Club None Randwater Toastmasters Club
Proconics Toastmasters Club None Golden Gavel Toastmasters Club
Randwater Toastmasters Club None HoneyDew Club
Mphatlaltsane Toastmasters None Bacon and Egg

The Wesbank Toastmasters
Current (Area F2) Proposed Proposed F2
Florida Toastmasters Club None Florida Toastmasters Club
West Rand Toastmasters Club None West Rand Toastmasters Club
Golden Gavel Toastmasters Club None Soweto Positive Speakers
Soweto Positive Speakers None Kruegersdord
Industrial Development Realign
Corporatiob(IDC)Lion Pride
Current (Area F3) Proposed Proposed (Area f3)

HoneyDew Club
Bacon and Egg
The Wesbank Toastmasters

Gauteng Department of e-Gov
Toastmasters

Carpe Diem Aspire
Rosebank Toastmasters Club
Moving Forward Toastmasters

Sasol Chemicals Ubuntu




Current (Area f4)

Proposed

Proposed F4

Carpe Diem Aspire

Rosebank Toastmasters Club
Moving Forward Toastmasters
Sasol Chemicals Ubuntu
Sanlam Hill on Empire

None
None
None
None

Rainbow Toastmasters Club
Bloemfontein Toastmasters Club
Mphatlaltsane Toastmasters

e The Club is in Parktown -Could be clustered with Corporates in Area A1.

Standard Bank Lesotho




